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ACTION PLAN 

ACADEMIC YEAR: 2022-2023 

1. Prepare of Academic Calendar 

2. Student Induction program 

3. Academic Enrichment meeting 

4. IQAC Development plan 

5. Skill development programme of students 

6. Co-Curricular and Extracurricular activity 

7. Mentoring activities 

8. Student-support services 

9. Annual Sports organise to cheer up learners physically and mentally 

10. Educational Excursion conducted to develop practical field based activities 

11. Institutional Distinctiveness 

12. NTA NET, WBSET, WBTET, CTET Coaching  

13. Celebration of International Day of Yoga 

14. Everyday Yoga & Meditation Practices in Morning Assembly 

15. Develop a comprehensive training curriculum aligned with current educational trends and standards. 

16. Establish mentorship programs pairing experienced teachers with novice educators 

17. Introduce training modules on classroom management and student engagement strategies. 

18. Create opportunities for peer observation and feedback to encourage reflective practice among teachers. 

19. Integrate sessions on educational leadership and professional development for aspiring school leaders. 

20. Develop resources and materials for teachers to use in their classrooms, including learning design, 

worksheets, and multimedia resources. 

21. Conduct regular assessments and evaluations of training programs to measure their effectiveness and 

make necessary adjustments. 

22. Create opportunities for teachers to share best practices and success stories with their peers. 
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23. Evaluate the impact of teacher training initiatives on student learning outcomes and make data-driven 

decisions for improvement. 

24. Feedback from stakeholder 

25. Enhancing Research Activities 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Vill + P.O- Gopalpur, P.S-Kanksa, Durgapur-713212, West Bengal; Tel- 03432538468 (Tele Fax).Mob- 8170061966 

Website:www.rajendraacademy.com/ E-mail: principal@rajendraacademy.com 

http://www.rajendraacademy.com/

